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PRESENTATION BY MPMS TO DEAL WITH AG MATTERS OF EMPHASIS 


OFFICE OF THE MUNICIPAL MANAGER 

ROUTING: OVERSIGHT COMMITTEE 10-01-2011 


BACKGROUND 


The AG office has identified two issues as a concern in our Performance Management Systems during the 
2009/2010 AG Audit's report, 

Planned and reported indicators not weli defined 

1 , For the selected objectives, 70% of the planned and reported indicators were not clear, with an unambiguous 
definition to allow for data to be collected consistently. 

Planned and reported performance targets not specific/measureable/time bound 

2, For the selected objectives, 26% of the planned and reported targets were not 

• Specific in clearly identifying the nature and the required level of performance; 

• Measurable in identifying the required performance; 

• Time bound in specifying the time period or deadline for delivery. 

My responses to the AG during our interaction is attached, however, the AG indicated that there was no longer 
sufficient time to further audit Performance information, 

I have then developed an internal process to address all the issues as raised by the AG in compliance with the 
2010-2011 financial year, 

A. Action Plan 2010-2011 


Action Plan.-:. ■ 

; PersonlRespoii^ileS:-;;' ; 

:Due dafie ” v'rp 

Analysis and redefining of all Key 
Performance Indicators per 

department for the 2010-2011 
financial year. 

PMS unit 

17 December 2010 

The review of targets to ensure, that 
all targets are measureabie, specific 
and time bound. 

PMS unit 

17 December 2010 

Mid-Year Performance Report is 
submitted to Council 

PMS unit 

27 January 201 1 

Meeting with individual Head of 

Departments to review all PM 
targets and KPI 

Municipal Manager and Manager 
Performance Management System 

February 201 1 


1 


Mid-Year Performance Audit Report 
submitted to council 

Internal Auditors 

February 201 1 

Consultation with ward committees 

PMS unit 

February 201 1 

Procurement of an IT Integrated 
Performance Management Systems 

PMS and Supply Chain Unit 

31 March 2011 



Siza Sibande 
MANAGER: 

PERFORMANCE MANAGEMENT SYSTEMS 




2 


DETAILED AUDIT FINDING: COMPREHENSIVE RESPONSE TO PERFORMANCE MANAGEMENT ISSUES. 
Predetehnlned objectives 
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